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Using the Internet to Grow Professionally as a 
Lawyer : Blogs, Twitter, LinkedIn, and Facebook; 
WACDL, June 8, 2012

For over fifteen overs, many law firms have successfully used 
the Internet to bring in high quality work. 

It’s only been within the last five to seven years that lawyers 
have used social media to build relationships and enhance 
their reputations, the  essence of business development in the 
law.

Rather than focus on tactics (blogs, Twitter, LinkedIn, 
Facebook, Google+), it behooves law firms to focus on 
strategy.  This requires developing a strategic plan that drives 
the effective use of social media for business development. 
Outline for a Winning Strategy

1.Identify the type of work and clients you want. Business 
development on the Internet tends to focus on specific 
practice areas and vertical industries, not firm brands. 

2.Identify your target audience. While clients and prospective 
clients are important, influencers and amplifiers are more 
important. Engaging reporters, association leaders, 
publishers, conference coordinators, and leading 
bloggers gets you seen and referenced as a thought 
leader.

3.Listen. Listening to what is being written and shared on 
the Internet is more important than content. The quickest 
way to earn someone’s attention is by listening to and 
sharing what they have to say. 

4.Network. Social media and social networking is all about 
networking, not marketing. Whether it be blogging, 
Facebook, Twitter, or LinkedIn, you need to engage 
others by sharing and citing what others are saying 
online.
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5.Invest the time. Like any business development effort, 
blogging and other forms of social media take time. 
Unlike advertising, for which people expect immediate 
results, networking through the Internet to build 
relationships and a strong reputation can take a year or 
two—though that’s faster than doing so offline.

6.Complement blogging with short-form social media. 
Twitter, Facebook, LinkedIn, and even a website, are all 
roads leading to a lawyers true identity, their blog. Only a 
blog can demonstrate a lawyer’s passion, expertise, 
insight, and care.

Can blogs and social work for business development?
Greentarget survey
A recent survey by communications firm Greentarget measured 
how in-house counsel use and perceive blogs. The findings 
have raised some eyebrows: 

·In-house attorneys exhibit widespread trust (84%) in blogs
·They read attorney-authored or firm-branded blogs more 

often than they read blogs written by actual journalists
·More than half of respondents said they think a prominent 

blog will influence clients to hire one firm over another
·While daily blog readership dropped by 10 percent from 

2010, weekly and monthly readership more than made up 
for it, shedding new light on the quality vs. quantity 
debate

Decision-makers are relying on blogs for critical business 
information and in deciding which law firm to hire. 

Law firms, in turn, are increasing the number of blogs they 
publish. Recent analysis found that 68 of the top 100 firms are 
publishing a total of 272 blogs. This is up from 156 blogs in 
2010, a 74% increase. 
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ALM Legal Intelligence Report
ALM released a report in March of this year entitled “FANS, 
FOLLOWERS AND CONNECTIONS: Social Media ROI for Law 
Firms.” 
The report reads in part:

After a slow start, the legal services industry is 
gaining confidence in the use of social media. The 
skepticism of a few years ago has given way to a 
growing appreciation for the ways that blogs and 
various other social media and networking tools can 
be deployed to help build the reputation of 
individual lawyers and practice groups—and 
enhance law firms’ marketing efforts.
There is no question that it takes a significant 
investment of staff and lawyers’ time to develop a 
presence in the blogosphere, or on networking sites 
such as LinkedIn and Facebook. But law firms that 
have taken the plunge are starting to see definite 
returns on their investment, in terms of greater 
visibility as well as attracting some new clients and 
matters. And their success has been causing many 
of the more skeptical firms to begin venturing into 
the world of social media.

Key findings of the ALM report include:
1. ALMOST 85 PERCENT of law firms who responded to our 

survey reported that their lawyers make use of social 
media and networking tools such as the professional 
networking site LinkedIn, as well as Facebook and 
Twitter. Also, 70 percent said that their firms now 
maintain one or more blogs.

2. NEARLY 90 PERCENT of respondents said that they believe 
that the integration of social media into their firms’ 
marketing, business development, and recruiting efforts 
is an important priority.
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3. NEARLY HALF of respondents reported that blogging and 
social networking initiatives had helped produce leads for 
new matters or clients. And approximately 40 percent 
said that those efforts had helped them to land new 
work. (emphasis added)

4. MORE THAN HALF of respondents said that their firms 
plan to increase their budget for social media initiatives 
(such as training staff and improving their Web sites) in 
2012. Just over 20 percent said their firms already have a 
full-time social media specialist on staff, and only 2 
percent planned to hire one in the coming year.

5. MORE THAN 40 PERCENT of those surveyed said that 
blogs and social media networks have helped to increase 
the number of calls their firms receive from reporters in 
traditional and new media. Likewise, roughly the same 
number said their presence in the blogosphere and on 
social media networks had also increased the number of 
speaking invitations their lawyers receive.

Firms also appear increasingly intent on using blogs in order to 
generate attention for their attorneys and to try to distinguish 
themselves as experts in their practice areas: Seventy percent 
of respondents said their firms maintain blogs. Of that 
number, 23 percent reported having at least four to six blogs, 
while just over 10 percent have at least seven. Moreover, firms 
that host blogs appear to be committed to keeping content 
fresh, with 61 percent reporting that they update their blogs at 
least one or two times per week. Thirteen of the top 20 law 
firms in the U.S. maintain blogs.
Over eight years ago when I started blogging about why 
lawyers ought to blog for business development folks asked 
what I was smoking. No more.
Given the rising use of blogs and social media, the question 
becomes, what makes one approach successful and one 
not? The answer is developing a strategy based on 
engagement.
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Relationships and a strong word of mouth reputation are how 
lawyers have always found their best work—the Internet 
doesn't change that. The Internet is a relationship and 
reputation accelerator. 
Looking to other lawyers who’ve experienced business 
development success is a good place to start.
Lawyer Role Models
Relationships and engagement are the keys to a blog’s 
success, per New York attorney Peter Mahler of Farrell Fritz, 
who publishes a blog covering business dissolution matters 
titled New York Business Divorce. 

My blog has not only been a powerful business 
generation tool for a niche practice like mine, but it has 
also opened the door to a host of professionally 
rewarding relationships with other lawyers, law 
professors, judges and experts. My blog’s success comes 
from consistently posting about interesting topics in an 
engaging style that tells the reader not only what 
happened in this or that case, but why it happened, how 
it fits into the bigger picture and what the reader's 
takeaway should be, all of which allows me to 
demonstrate my expertise as a business divorce lawyer.

In addition to making his legal practice more fulfilling, Chicago 
attorney R. David Donoghue of Holland and Knight, publisher 
of both the Chicago IP Litigation Blog and the Retail Patent 
Litigation blogs, reports his blogs have been a powerful source 
of both reputation and business generation. “While it took time 
for my blogs to begin generating business, over time they have 
helped generate significant patent litigation matters.”

Like any business development effort, execution is key. 

Execution of Your Strategy
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Some law firms will have individual lawyers blogging, while 
other law firms will blog by practice group or industry.

Philadelphia Attorney, Sean Wajert, publishes his own blog, 
Mass Tort Defense, regarding defense of mass tort cases and 
large scale product liability claims. At the same time, Wajert is 
chair of the mass torts and product liability practice group for 
Dechert, an 800-lawyer multinational law firm.

The Privacy Law Blog, published by the Privacy and Data 
Security Group of Proskauer, another global law firm, has 16 
lawyers contributing as writers with one lawyer serving as 
editor.

Though quality over quantity is key, good law blogs publish 
two to four times a month with many choosing to publish more 
often.

Developing a social media policy which complements the firm’s 
existing communication policy helps guide lawyers on issues 
such as taking a strong position on a law blog and conflicts of 
interest.

The blogs that in-house counsel want to read give them 
information and insights they can’t get elsewhere. 

In revealing that in-house counsel read firm-branded blogs 
more often than blogs by professional reporters, the 
Greentarget survey respondents signal an important trend: 
They see value in going directly to unfiltered sources of 
information from true subject-matter experts. Journalists are 
no longer the primary conduits to a mass audience. Self-
publishing means attorneys can go there directly.

Even with a strategy in place, law firms want to see social 
media’s impact, the ROI.

Is your social media resonating?
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The Greentaret survey touched on an interesting “invisible 
user” phenomenon. The research reflects that 68 percent of 
respondents use social media to “listen” exclusively. So, if a 
blog isn’t generating comments or Tweets aren’t being 
retweeted, that does not mean in-house counsel or other 
prospective clients aren’t depending on these platforms for 
information and hiring decisions. 

Lawyers and firms need to focus on the right set of measurable 
objectives when it comes to blogging. 

Rather than focusing on data based metrics, a mistake that 
many law firms make, the real ROI for blogging and social 
media activity, per Kevin McKeown, President of Lexblog, 
should be measured in the following ways:

6. Is your reputation being enhanced?
7. Is your network of relationships growing?
8. Are you establishing yourself as a subject matter expert?
9. Are you getting not just clients, but high quality clients?

Law firms have access to valuable information and perspective 
and should view blogs and other social media as a way to 
leverage this information to build and deepen relationships 
with clients and allied organizations.

Lawyers and firms arguably are in the greatest of positions to 
self-publish and produce compelling content because they are 
at the intellectual apex of most legal, regulatory and economic 
developments impacting business worldwide. 

In capitalizing on this, lawyers and law firms have the potential 
to bring in high quality work with a level of efficiency and 
interpersonal engagement they have never experienced before.
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Additional Resources from “Real Lawyers Have Blogs” 
published by Kevin O’Keefe and “Please Advise” published 
by LexBlog Client Services Team

Social media in general:

• Networking through the Internet : Key to business 
development for lawyers

• Where’s the social in this social media?
• Best social media followers are not a law firm’s clients 

and prospective clients
• Do attorneys want to separate personal from professional 

in their use of social media?
• Professionals debate separating personal from 

professional in use of social media
• Relationships are how law firms should measure social 

media

LinkedIn:

• How to make full use of your law firm’s company page on 
LinkedIn

• How to create LinkedIn Pages for each of your firm’s 
practice groups

• 10 ways for a lawyer to improve their LinkeIn profileShare 
your phone number and more on LinkedIn

• Sharing news on LinkedIn to connect and build your 
reputation

• LinkedIn a business development tool for all lawyers : 
Consumer or corporate focused

Twitter:

• Twitter enables lawyers to improve their craft
• Are you following your clients on Twitter?
• Why include your sources Twitter handle in your tweets?
• Twitter is something lawyers must do for themselves
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• Articles tweeted about are 11 times more likely to end up 
in journal articles

• Six twitter tips for advancing your reputation as a lawyer
• Building relationships with reporters and the media 

through Twitter

Facebook:

• Facebook a rising client development tool for law firms
• Facebook : Wonderful business development tool for 

lawyers
• Webinar recording: How to use Facebook for business 

development
• 7 ways to get more “likes” for your Facebook fan page

Blogging:

• What does blogging mean?
• How to promote your blog
• Why bother with a law blog?
• Why ghost blogging for law firms is misguided
• 94% of large law firms plan to use blogs in social media 

marketing initiatives
• 10 reasons your blog does not belong on your website
• Single lawyer or group law blog? Benefits to each
• Six worst practices in lawyer blogging

Essential blogging habits for your new iPad

Google+:

• Google+ for lawyers : First impressions
• Is Google+ turning mainstream
• Webinar recording: Why Google+ matters for lawyers
• Google+: A basic overview

Ethics and pitfalls:

• Social media policy : Inclusion is key to developing
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• ABA Committee: State Ethics rules on advertising may not 
apply to blogs and social networking
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